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INTRODUCTION 
by the Chairman

CABE, with its associated ‘Faith and Work’ organisations (details
shown on back cover), has been delighted for the first time to
combine its Annual Hugh Kay Memorial Lecture with a linked
Conference on ‘Finding Personal Wholeness in the Changing World
of Work’. This topic was unanimously agreed between us as being a
priority issue for the majority of Christians and non-Christians at the
present time.

This booklet consequently incorporates the full text of Laura Nash’s
brilliant Lecture together with summaries of the main elements of the
Conference proceedings. CABE is dedicated to providing mutual
support for Christians in the business world and seeks to promote the
application of Christian business principles. Laura Nash’s Lecture
contains a great deal of wisdom to help further those objectives, and
emphasises how Christians should demonstrate their faith by
performing and behaving according to given Christian principles. In
her lecture she commends CABE’s initiative in publishing Principles
for Those in Business, which link directly with the ethos she is
encouraging.

We hope that the reader will find encouragement among these pages, 
and will renew attempts to practice the Principles we have outlined. 
If you would like to help progress our work after reading this booklet, 
why not become a member of CABE? Details can be found on our
website: www.cabe-online.org

John McLean Fox
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Takeover by the Company? 
Finding Personal Wholeness 
in the Changing World of Work 

Conference 
Thursday 17 November 2005 
St PaulÕs Cathedral

Conference Summary by the 
Conference Rapporteur, Helen Kaye

What can the Christian faith do to prevent
work becoming a destructive monster?

The November conference at St Paul’s Cathedral arranged by a number of collaborating
‘Faith and Work’ organisations confronted a worrying issue facing today’s society – 
the rise of the long-hour work culture. Through a series of lectures and workshops 

the matter was discussed from a Christian perspective, drawing on the bible and personal faith
experience to search for a solution. Common sense denotes that long working hours are
detrimental to health, both emotionally and physically. But it’s the consequential effects – 
on relationships with friends, family, partners, children and even our communities – which
are often under-estimated. The conference’s focus was clear: the ‘you can never do enough’
work culture is on the up and what, if anything, can Christians do to address it?

The first crucial point acknowledged at the conference was that individuals think they are
generally powerless to change the work ethos in big companies across the city and elsewhere.
However, individuals can change their own situation by realising they have options. 
As Sarah Jackson(director of Working Families) noted in the opening lecture – ‘What is
work doing to us?’ – workers have forgotten they can say no; that they can negotiate better
working conditions. ‘It’s where we have to get to – adult to adult discussions in the workplace
– in which everyone is engaged, at whatever level you work. You need to understand what 
is needed to carry out your own job and you are probably better placed than a manager to
know this.’ By understanding your worth in the work place you can start to fight for quality 
of life. 
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Paul Valler (former HR director of Hewlett Packard) reiterated this point: ‘It takes faith
not to be conformed to the pattern of this world. It takes faith to choose work boundaries that
the world doesn’t like’. 

However, as Sue Gent(chaplain to City law firms) highlighted in her talk – ‘From
baptisms to burnouts’ – sometimes faith isn’t enough to fight back against this workaholic
culture. ‘It’s not as simple as saying we need to stop working long hours. Some people love
their job and don’t mind working long hours.’ Does that make them bad people? 

On the other hand, many law trainees she’s come across in her chaplaincy to City law
firms feel trapped. ‘They feel isolated in their jobs because they don’t feel like they have any
control over their lives. Do they have any power to tell their company to stop working such
long hours?’ Even with a strong belief it’s difficult to battle against large powerful companies
in a secular society.

The struggle between Christian faith and the expectations placed upon you at work was
reiterated throughout the conference. And, no definitive solution was found to tame what
Sarah Jacksontermed ‘the destructive monster’ of work. Whilst belief in Christ acts as a 
tool to guide and comfort you through working life, it ultimately can’t change modern 
culture and the expectations inflicted upon the workforce. However it can only help to 
alter the way you choose to live your life, and, if you are senior enough, the lives of staff 
for whom you are responsible. 

Dr Laura Nash (senior lecturer at Harvard Business School) emphasised in the Hugh Kay
Memorial Lecture – ‘Reframing faith and work for lasting success’ – faith should be used to
find joy through work and realise when enough work is enough. 

‘Modern working life has the TMC complex – three more calls. Whatever we do, however
hard we work, it is never enough,’ she explains. ‘The search for spirituality is a search for
anchoring oneself’. This point was reiterated by Val Potter (director, wpf Counselling and
Psychotherapy) who pertinently quoted T S Eliot: ‘The still centre of the turning world’.
Through belief in your faith and strength in following it you can retain your identity and 
have a work/life balance that is in line with your Christian ethos.

So, what can Christians do to cope better with this changing world of work? Quite simply
to lead others by your own example. By showing other people how you felt God wished you 
to act, others would follow. That doesn’t mean recruiting people to religion in the workplace,
as Dr Nash emphasised. It means that by creating and practising an acceptable work-life
balance you will automatically elevate yourself and by association the Christian faith, in 
the eyes of others. 

As the Quakers noted in their workshop, there is nothing wrong with wealth creation 
and working hard in the eyes of God; it is the personal application of Christian values in 
an organisational context, however, that will determine the practical outcome of the
Christian ethos. Only then can each individual, in their own way, start to tame the effects 
of the ‘monster’ of working culture today. 
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Session 1A
What is work doing to us?
Sarah Jackson Director, Working Families

At the heart of Sarah Jackson’s lecture – ‘What is work doing to us? – was the premise:
whilst work is a positive thing, it’s slowly taken over our lives. Sarah explains: ‘Work
has become a destructive monster; it is damaging our physical and mental health’.

Her talk emphasised the worrying repercussions of working incredibly long hours, not just on
the individual, but on families and even communities. 

She stressed that because work has become the central focus of our lives, people have
forgotten what is important. ‘In the 1970s the average working week was 35 hours. Now,
almost 40 percent work 48 hours a week and one in eight fathers work 60 hour weeks.’ These
shocking statistics illustrate the way Britain’s perceptions and expectations of work have
changed. This in turn has affected our economy. Sarah explains: ‘Stress costs £3.7 billion 
a year in the UK. Back pain accounts for five million lost working days a year.’ Overall, 
this costs Britain a staggering £10 billion a year. 

However, the cost of this long-hours culture isn’t just a financial problem – it’s breaking
down the family unit. Not only are people working longer hours but more women are
working, including two thirds of mothers. As a result children are seeing less of both 
parents and spending more time in childcare from an early age. 

So why are we putting up with this? Sarah emphasised it’s because workers don’t realise
they have a choice; that they have options. She also pointed out that whilst Britain has
become a nation of workaholics they are not necessarily more productive. A survey carried
out by Working Families revealed that ‘people are working longer hours but they’re not
necessarily more productive’. It’s flexibility in the workplace that is needed to break this
mould. Sarah explained: ‘For a business – whether we are talking city institution, call centre,
production line, school, hospital or charity – if you give people the tools they need, which
includes good management, clear objectives and sensible planning, which matches what you
want to achieve with the time it will take – miracles can happen.’ 

Therefore, the key to controlling work is recognising your options and understanding that
you have choices. You can negotiate with your employer to find a fair and productive way to
manage work. Sarah concluded: ‘If we can bring autonomy, responsibility into work then I
believe we can make the changes. We must bring work back into line to what it ought to be –
the servant, not the master.’



5

Session 1B
What is work doing to us? 
Paul Valler Former HR Director, Hewlett Packard

Paul Valler’s memorable case study of Fred (not forgetting his wife Frieda) – the
workaholic – colourfully brought to life the destructive potential of working life. Whilst
Fred is a stereotype of modern day working culture – working long hours and neglecting

his family – he is also a recognisable character that every person in the room could relate to. 
The point was, we’ve all been or known a Fred at some point and as Paul admitted: ‘I was 

a bit of a Fred myself for a while’. He emphasised that Fred’s personal identity had become
completely taken over by his work role. The theme of his speech was to show how through
faith you can overcome the live-to-work trap and stop being a Fred. 

Paul emphasised that, based on Christian principles, you are worth more, and that you 
can challenge the work culture. Through faith in your significance – that you deserve more
and don’t have to work to feel appreciated – you can strike up a satisfactory work/life balance.
Paul explains: ‘It take faith to choose work boundaries that the world doesn’t like. Like the
Sabbath day when you switch off your phone and email.’ 

Paul’s speech emphasised that everyone has options – even Fred. And, whilst Fred could
wait to be forced out of the organisation he’s worked for because he’s too old or burnt out, he
could also ‘confront the lie he’s believed – that self-worth is based on his ability to perform’
and realise that his fulfilment will be found in realising ‘he is God’s child’. 

Whilst modern global organisations encourage us to idolise ourselves through our work,
Paul emphasises we should remain faithful to our Christianity. ‘We have the truth and it has
divine power to demolish strongholds of drivenness and perfectionism that dominate so many
lives. Or in other words, ‘We have the truth to set Fred and others like him free.’

Session 2A
From baptisms to burnouts Ð 
ministering to workers 
Revd Sue Gent Chaplain to City Law Firms 

Sue Gent’s discussion on ‘baptisms to burnouts’ was a pragmatic approach on overcoming
the pressures of modern working life. Sue was previously a lawyer so she understands 
the expectations placed on solicitors in big international law firms, and the ensuing

isolation and desperation felt by many. That’s why, after being ordained, she set up ‘Listening
Ear’, an independent organisation that lawyers can speak to in confidence. But, can it really
make a difference to the notoriously bullish corporate law culture?

Sue stressed that whilst she isn’t a trained counsellor, what she can offer is a form of
friendship. ‘It helps to talk to someone who’s objective and in confidence but at the same
time I understand the culture and the stresses,’ Sue explains. She also emphasised this is a 
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‘no strings attached service’ and therefore she won’t raise spiritual issues unless invited to. 
‘People have come to me from other faiths and I respect that. I have a network of other
people who I can speak to or refer them to if they want me to,’ she told the conference.

What Sue’s ‘Listening Ear’ service provides is a bridge support for people. ‘I will refer
people on to counselling if I recognise that they need further help,’ she adds. ‘Instead, what 
I can provide is my time and space. Often law trainees come to me because they feel their
lives are out of control. There can be a bully culture in law firms, where trainees are expected
to be there just in case they’re needed late into the night.’ It’s this isolation and despondency
that Sue hopes to reduce by offering a support network and an open ear for them.

So, whilst she doesn’t pretend to solve or change the brutal work culture in City law firms.
What she does offer is a ‘sounding board’ – an understanding from someone who knows what
they’re going through. ‘And if they want it I can offer hope, trust, grace and Christian values
– pray for people,’ she adds. The key was ‘to challenge the culture in the right way’.

Session 2B
From baptisms to burnouts Ð 
ministering to workers 
Val Potter Director, wpf Counselling and Psychotherapy 

Val Potter pertinently began her thoughtful discussion – ‘From baptisms to burnouts’ –
quoting TS Eliot: ‘The still centre of the turning world’. This she explained best
typifies a state of mind workers should aspire to. Regardless of the chaos around 

you – find your inner calm to deal with the stress. But, how do you know when stress is too
much to cope with?

Val explains that ‘the psyche has inbuilt mechanisms for dealing with stress which up to 
a point serves us well’. She went on to explain the ‘fight or flight’ approach: ‘We either battle
with problems, work harder and take work home or we try to avoid the dreaded situation 
by denial. If the stress goes on too long or is in a number of areas of our life it’s likely to
overwhelm us and we start not to cope’. At what stage we are unable to cope is determined 
by our personalities. Val explains ‘babies from birth deal with stress differently’ which create
inbuilt patterns that affect how we deal with stress later on in life. 

If we are unable to cope with stress in the workplace then therapy is one way to deal with
it. ‘The therapist’s job is to pay close attention to what is happening at all kinds of levels,
verbal and non-verbal, conscious and less conscious, so that the client can see things more
clearly,’ Val explains. In essence therapy is a non-judgemental ordered chat that challenges
the client so they can decide the best solution for themselves. ‘It is not for the therapist to 
tell them what to do, merely to discuss options’, she adds. 

Therapy can also provide an opening – a remedy when someone’s faith is wavering. It can
let someone talk through their problems, start to order their mind and retake control of their
lives. It’s only if you find that balance of liking yourself and retaining an inner calm can your
truly ‘stay still’ in a ‘turning world’. 
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Afternoon Workshops Sessions 
Finding personal wholeness 
Guided reflections in workshops using different approaches

The afternoon workshops reflected the morning’s discussions from Ignatian,
Benedictine, Biblical, Franciscan and Quaker approach. How can the ancient
teachings and principles be applied to modern day workplaces?

The Ignatian workshop led by Dr James Hanvey (Heythrop Institute) focused on the power 
of prayer and the essential need for reflective moments in our busy lives. To take just five
minutes out of a hectic day – to close your eyes and pray – will focus the mind and allow 
you to make the right decisions for your work and family life. The key Dr Hanvey stressed 
was to ‘take time out and reflect’. 

The Benedictinegroup led by Dermot Tredget (Douai Abbey) acknowledged that there 
are positives and negatives to everything including stress. ‘A certain amount of stress in 
the workplace is a good thing,’ Dermot explained but it can get out of control. Nobody,
regardless of profession, age or sex is immune to stress – it is not just confined to big firms 
in the cities, even priests can suffer from it. Applying Benedictine principles of community
and balance and prayer and work are essential to a balanced working life. It was essential 
‘to seek rooted-ness in life and learn to be, rather than to do’.

The Biblical workshop took a scriptural approach and applied lessons in the Bible to 
a modern-day workplace context. Richard Higginson (Ridley Hall), who led the group,
explored the Bible’s potential as a resource for finding and maintaining personal wholeness.
They discussed five lessons from specific Biblical passages relevant to workplace stress. 
First, that God values ordinary work and equips us for it. Secondly, that we have a God-
given mandate to get stuck in. Thirdly, that we can seek God’s guidance in daunting work
situations. Fourthly, that we must be true to our distinctive identify and finally that all things
are held together in Christ. In summary: ‘The book is a living testament of how God is at
work in the world today’. 

The Franciscansession led by Brother Samuel (Society of Saint Francis) examined the
consequences of God being in everything, both good and evil. By bringing the fraternity
concept to work you can build strong teams of people – six to ten preferably – to allow
relationships to flourish. Another Franciscan trait you can bring to the workplace is 
humility – you should always treat people with respect and, up to a point, show them your
weaknesses. Overall we need a spiritual approach to work, and without that the world is
heading for disaster.

Finally the Quaker workshop, led by Derek Foote, was the most economically and business
focused. Derek discussed the importance of the servant leadership as a way of getting the
people you work with to follow your example. In essence you need to identify key goals, 
work out what values support these goals and what behaviour will help you attain those 
goals. But remember, economic growth isn’t the be-all and end-all. 
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Final Lecture
Reframing faith and work for lasting success 
Dr Laura Nash Senior Lecturer at Harvard Business School

Two key issues were raised in Dr Laura Nash’s informative talk on ‘Reframing faith 
and work for lasting success’. The first explored the growing importance and
acceptance of faith in the workplace. And the second examined why we’re unable

to leave work behind at the end of the day. Why does the working culture today mean 
people never feel they are working hard enough or long enough? 

Perhaps the most significant point in understanding how faith can play a part in the 
work place is realising that it is no longer a taboo subject. There are over 1,200 work/faith
organisations registered in the US – ‘That’s a significant number going on in a secular society,’
Dr Nash notes. Therefore, why should people be surprised about faith in work? Dr Nash notes:
‘We should understand that business people have a responsibility for ethics in the workplace
which can and should be supported by religious beliefs’. 

Dr Nash noted that the media had a fascination with religion and its role in the
workplace, portraying it as an ‘exotic entity’. However, she explained that the rise of 
religion in the workplace was in fact inevitable. ‘After all as people are spending longer 
and longer hours in the workplace, they can’t just leave their faith outside the door.’ 

But, she emphasised, you must be careful not to polarise your employees. Uncertainty 
and resentment towards religion can lead to unrest and upset in the workplace. It is better 
to retain your own faith through daily prayer than it is to actively try to recruit fellow
Christian through the workplace. ‘Otherwise, it can create a fence that keeps another person
out,’ Dr Nash explains. Instead, to make faith work in a professional environment we need 
to learn to surrender. ‘We need to let prayer take over us and ask for emotional versatility.’ 

In order to help you do that Dr Nash suggested returning to the Bible where there is a
depth of texts, which are accessible. 

‘We have lost the ability to understand how to apply these texts to modern life,’ Dr Nash
explains. ‘You should reframe where you’re looking for these answers through text and prayer,’
she added. 

And one key point she stressed was to experience joy in the workplace; if you have
completed a big deal or project feel content and happy with yourself. ‘You should not keep
thinking, but what else is there to do? I must achieve more...’ she stressed. It is only by
knowing when enough is enough and putting work down that you can find a balance and
happiness at work. Or as novelist Joseph Heller aptly said, people should learn ‘the knowledge
of what is enough’.
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The Hugh Kay Memorial Lecture 

Reframing faith and work 
for lasting success
Dr Laura Nash PhD Senior Lecturer, Harvard Business School 

17 November 2005, The OBE Chapel, St PaulÕs Cathedral, London 

Thank you very much for this kind invitation to deliver this year’s Hugh Kay Lecture.
I’m honored and grateful for the opportunity to be here with you, and also a bit
overwhelmed by the exercise of speech in the august OBE Chapel at St Paul’s. 

When I told my husband about this event, he responded: ‘You’re speaking in the CRYPT?!!
This speech is going to be labeled dead on arrival’. So much for American gravitas.

Last year at the World Economic Forum at Davos I was struck by how ‘other’ the United
States has become to the rest of world, and wondered at how frequently the international
community anchors opinion in bipolar terms – US or Not-US – when in fact there are
problem sets and solutions that are widely shared across national boundaries, whatever 
the socio-political basis for our thinking. 

I believe this is the case with the question of Christianity and the world of work – 
highly contextualised in terms of which denomination and which business – but nonetheless
capable of certain generalisations. With your patience, I’d like to begin my talk from a 
US perspective, since that is the religious arena I have studied most and, though business
everywhere has become an international exercise, I think it is helpful to look at US activity. 
I think my comments will naturally pose a general set of issues about faith and work that 
I hope you may well find are of relevance to the UK environment as well.

Faith at work is a hot topic these days, robust enough to be called a movement by New
York Times writer Russell Shorto, and exotic enough in our supposedly secular culture to be a
source of constant interest in the media. According to NBC’s Anne Thomson, there are now
over 1,200 work/faith organisations in the United States. As an example, one website group,
Os Hillman’s International Coalition of Workplace Ministries and Marketplace Leaders, 
lists over 900 members, with 80,000 people (not all members) receiving its daily emails. 
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As Reverend Scotty McLennan and I wrote in Church on Sunday, Work on Monday, 
there has been a widespread emergence of spirituality in the workplace. Small prayer groups 
of business people, or religious references in a corporate mission statement, while still a
minority cultural trend in the workplace, are no longer as exotic as when I first began
studying evangelical CEOs in the early 1990s.1

Some companies are now putting religious diversity alongside gender and race as critical
components of inclusiveness in a business culture. Others claim strong affiliations between
their business and a specific religious faith, most notable evangelical Christianity.

These trends demonstrate how far the taboo on business’s acknowledgement of religion 
has been lifted. There appears to be a sea change amongst believers inside and outside the
church to say of the business person, ‘Perhaps you are not totally of the evil empire – 
your work counts, too. Put aside thought of spiritual irrelevance; take your faith to work’. 

Despite reservations – I suspect people even of the same denomination place very 
different meanings on spiritual practices at work, not all of which would hold up to outside
confirmation – I am heartened by the potential for this newly organised interest in faith 
at work to help sincerely faithful business people seek to correct corporate abuses and better
fulfil the humane promises of economic prosperity. Ethical reform is clearly a huge and
important driver here. But in addition to healing the ‘sin-sick’ souls of commerce, there 
is also, as CABE’s conference title indicated, a need to heal a certain soul sickness attending
work today. In addition to well-documented feelings of stress and overwork, there is a spiritual
hunger in today’s business world, as evidenced in words like ‘lack of passion’, ‘loss of meaning’, 
‘loss of my inner core’ and especially in the term ‘dispiritedness’. Such terms, which appear
frequently in connection with statistics on worker disengagement and active search for
another job, often carry a spiritual, if not directly ‘religious’ connotation in the US, itself 
a highly religious nation. 2

Work itself appears to be sapping spiritual strength, however one understands that term. 
A 2001 Gallup poll suggested that 19 percent of US employees were ‘actively disengaged’ 
at work, at a cost of $292 to $355 billion per year in lost productivity. Of the 7,718 US
employed adults aged 18 and over surveyed by Harris Interactive, 33 percent felt they were 
at a dead end in their current job, and 42 percent ‘trying to cope with feelings of burnout’. 3

It would not be surprising in the face of such statistics that workers would be seeking forms
of active spiritual renewal, whether it be more time with family (a critical indicator of life
satisfaction among religiously inclined adults), or emotional fortitude on the job. Indeed, 
the Spirituality at Work book and audiotape industry has exploded since the mid-1990s.
Nonetheless, even in the US the possible convergence of spiritual belief and business 
activity is a cultural stretch, and it continues to provoke surprise and interest as ‘news’. 

1. Church on Sunday,Work on Monday by Laura Nash and Scotty McLennan; Jossey-Bass, 2001
2. Despite America’s fairly constant and relatively high rate of religiosity over the years (consistently between 
94-98 percent of the population profess a belief in God), between 1984 and 1998 the number of people who
said they felt a need for greater spiritual growth in their life jumped from 56 percent to 82 percent.The figure
dropped to 78 percent in 2000. Of these, 72 percent understood spirituality in a personal sense rather than a
search for organised religion. Source:The Gallup Organisation 
3. Harris Interactive, poll conducted between June 2 and 16 2004. Similarly, the Spherion Emerging Workforce
Study of GenXers (25-40), published in December 2005, found that 33 percent of US workers between the
ages of 25 and 39 feel burned out by their jobs, and 40 percent intend to find a new job in the next 12 months.
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Typical was the flurry of media coverage a few weeks ago when it was discovered that 
the ubiquitous Starbucks was planning to put a personal wisdom statement by mega church
pastor Rick Warren on its coffee cups. His quote was one of 63 that will be featured on the
company’s ‘The Way I See It’ campaign. Of the 63 inspirational or provocative quotes 
from writers, musicians, athletes and politicians that could appear on your Starbucks coffee
cup, Warren’s is the only one that mentions God.4

Within a few days of this story, which was carried in USA Today, most major networks 
and newspapers, from NBC to the Wall Street Journal and New York Times to Christianity
Today, had scrambled to weigh in on the event. No one was quite clear what this melding 
of commerce and an appeal to the sacred purpose of life meant. 

Was this totally new or a continuation of a marketing trend? Was Starbucks sincerely
looking to give its customers a ‘spiritual jolt with their java’ as USA Today queried? Had
founder Howard Shultz converted to evangelical Christianity? Was the company trying to 
use its power and influenced in the marketplace to preach? Was this fair game (Warren 
had personally suggested he be included in the pantheon of quoted thinkers), or was it an
exploitation using Warren’s popularity in an exercise of crass commercialism gone over the
top? If religion in commercial life was a trend, where would it go next and what would it
mean for the public? 

Ithink that the Starbucks moment was just one more sign of a spike in interest in the life 
of the soul within the context of the marketplace. It was one more special little frisson 
of fascination, hope and fear as the media rediscovered signs of magic and membership 

in our supposedly secular society. It’s more than sensationalism. The media and the public 
are keen to figure out what role religion really plays. Source of power? Social divisiveness?
Superstition over reason? A sign of coming Christian triumph and the New Jerusalem?

For every seeker of comfort in Jesus, there is also disbelief. When a self-anointed Christian
banker prays with his customers for God to help him give the young couple the best advice
possible for their needs – and feels God has promised him material wealth if does this – some
rightly fear that an important boundary of objectivity in business judgment has been crossed. 

There is also fear. Religious bullying is a reality in every society. The prospect of combining
financial and corporate power with a dominant religious view threatens the very foundation
of democratic societies, namely to guarantee that the exercise of religious belief is protected
under terms that do not undermine other people’s rights to practice their religious belief. 
To many, religion at work is a minefield, polarising employees (and customers) and creating 
a frightening variety of legal actions in response to a highly ambiguous set of laws concerning
religious freedom and freedom from religious harassment or discrimination.5

I think the increasing interest and practice of religion at work is a very understandable

4. The quote, from the man whose book, Purpose Driven Life, has sold over 20 million copies, was: ‘You are 
not an accident.Your parents may not have planned you, but God did. He wanted you alive and created you 
for a purpose. Focusing on yourself will never reveal your real purpose.You were made by God and for God,
and until you understand that, life will never make sense. Only in God do we discover our origin, our identity,
our meaning, our purpose, our significance and our destiny.’.
5. Currently the terms of religious engagement at work are under intense political debate in connection 
with the Workplace Religious Freedom Act introduced in the US Senate in the spring of 2005. Supporters 
and opponents have not fallen out on a clean conservative-liberal or republican-democratic axis.
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response to great forces in our business environment today. On the superficial level of time
management, the infusion of religion into the workday is a concrete example of how people
cope with longer work hours by folding traditional extra-work activities – from child care 
to exercise to prayer – into on-the-job hours. 

Modern work is not only tiring; it is unsettling, especially work as we know it today. 
We live in a commercial world of vast, unstable markets, connected in a global network 
over which not even a single country has control, never mind an individual. Fuelled by 
an explosion of technological disruption, which is not the least finished, the world is 
rendered flat and accessible (to borrow Thomas L Friedman’s metaphor) but also faceless 
in terms of social connection. 

We meet and do business in cyberspace without ever seeing each other over a table. 
We adopt virtual identities where for entertainment whole universes are created out 
of collective communication in cyberspace. Who is the real self in such a world? Some 
of these interactive games have become so real to people that they are even replicating
human criminal tendencies, stealing someone’s virtual sword or other form of cyber power. 
It seems only a matter of time – it’s probably already happened – that a cyber god will be
created to pass judgment on the rules of such games. 

Economic life is surely more capricious and unpredictable than ever before. In terms 
of personal well-being, instability has many delivery channels, from identity theft to
unprecedented rates of job change. Business leadership is also less stable than in the past. 
Not only have we seen an unprecedented number of CEO blowups in the past five years, 
but simple restlessness – or greed – reinvents institutional life via the corporate merger 
with increasing speed. According to a recent survey by the British bank NatWest, nearly 
half of UK business owners have previously run another business, or are involved with 
two companies simultaneously. In the United States, 44 percent of the CEOs on Inc.
magazine’s list of the 500 fastest-growing private companies had previously started 
another business. Ten percent are on their fourth start-up – and 59 percent say they plan 
to launch another one someday. 

This marketplace instability can be exciting but unpredictability is also scary. Sudden
market disruptions on an amazing scale can quickly beach your company. I recently saw 
a statistic that boggled my mind. The comparatively tiny and quite young internet service
called MySpace, now in its third year and recently acquired by Rupert Murdoch, already
reports 32 million customers from around the world. And yet its headquarters in Santa
Monica, California, does not even carry a sign on the door. MySpace gives people the 
ability to upload data from a personal source and send it to their friends, anywhere around 
the world. Teenagers love this stuff: they are uploading their personal pictures at the rate 
of 1.7 million a day. Think of that scale of activity on something the general marketplace 
did not even have three years ago. 

MySpace is just one of thousands of demonstrations of a relentless pressure on business
people to change, reinvent, and keep ahead of the curve. Combine this pressure with the
prospect of unfamiliar sources of labour competition, or highly complex financial structures
that are completely dependent on artificial intelligence for order and accountability, and it 
is easy to feel the shadow of doom. How to survive as a person in this fast-paced world where
the jealous god of the marketplace demands your full attention, 24/7? 
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If doom won’t bring you to a spiritual longing for wholeness at work, questions about
personal worth will. As I’ve recently written in Just Enough, our culture is one of ‘never
enough’, a world of escalating measures of material success and worth.

The American Dream just keeps growing. Since 1970 the size of the average new 
home has ballooned by 50 percent. Since 1950, the average new house has increased 
by 1,247 sq ft even as the average household has shrunk by one person. For the third 
consecutive year, the rich got richer in absolute terms and compared to the rest of the
population of the United States. I remember when a million dollars was something, 
but now the benchmark is 3 comma net worth. 

As reported in the 24th annual publication of the Forbes 400, in 2005 the collective 
net worth of the United States’ wealthiest climbed $125 billion, to $1.13 trillion. All 
but 26 people on the Forbes roster are billionaires. You might well pause if you try to 
make sense of where you fit in a world where two 32-year-olds, Sergy Brin and Larry Page,
found a brilliant company called Google and six years emerge from their first public offering
with a net worth of approximately $11 billion each. 

Just to put this into perspective in terms of the worldview of mere mortals at work, 
real median household income in the US remained unchanged between 2003 and 2004 
at $44,389. 6 Meanwhile, the nation’s official poverty rate rose from 12.5 percent in 2003 
to 12.7 percent in 2004. 

It can be difficult to resist buying in to the pressure of feeling you have to perform and
consume at genius levels of energy and mogul levels of wealth to be part of the successful
business crowd. It is hard not to feel that today’s escalating economic indicators of worth 
are trivialising what we once meant by a good life in secular classic and religious terms. 
As businesses push for results that are ‘nothing short of spectacular’ and portray the next
quarter goals as a challenging attempt to achieve immortality, reactions are mixed. For 
some the success-on-steroids zeitgeist is challenging, for others it is not only exhausting, 
it devalues their sense of worth on the job. For both, it may seem the inevitable condition 
of success. 

One woman, call her Sharon, reported wryly that she had her nervous breakdown the
night she landed a huge client she’d pursued for months. She’d been out to dinner four 
nights out of five for the past two weeks to close the deal, and when she got the contract, 
she called her boss to share the good news. His response was: ‘TMC, Sharon, TMC’. For 
the uninitiated, that’s ‘Three More Calls’, a motivational mantra among many salespeople. 

Defeated, Sharon wondered, what’s it all for? I’m not appreciated one bit. A month later
she had started her own business, and one of the first principles she built into her workplace
was time for spiritual renewal and reflection, not to mention appreciation of others. As she
reported it, that environment felt ‘right’ to her not only from an emotional standpoint, but
from a religious one. As the title of today’s conference notes, it is hard not to be ‘taken over
by the corporation’; a state of being that intuitively leaves business people little room for 
their spiritual life.

6. Source: US Census Bureau
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With so many forms of spiritual disintegration at work, it is important to bring these
pressures into some kind of order. A review of the spirituality literature, the faith
at work movement, and literally several hundred business people suggests four

major desires that can be translated into benchmarks of the integrated self at work: 7

q To be personally whole while at work. In other words, to stay in touch with the
reality of the sacred self, the knowledge of one’s unconditional worth as an individual 
in spite of inevitable imperfections. Other themes arise such as using one’s unique talents,
maintaining a persona that rings authentic and feeling nourished by work. In spiritual terms
being personally whole is more than psychological balance. It is a sacred awareness of an
inner-worldly connection to God or God’s reality. It is accessed through prayer, meditation, 
or say, the surprising joyfulness that comes in doing your job well and in serving others
effectively. 

w To be ethically whole. The religiously consistent self needs the spiritual capacity to 
act on principles that conform to the moral rules set down in the Bible and refined by
generations of careful thinkers. Given that these were not intended for modern economic 
life and corporate worlds of today’s magnitude, such connections are not only difficult to 
carry out, they are difficult to understand. Spirituality at work seeks to access the moral 
forces that support and sustain life through work.

e To be part of community. By respecting the sacredness of others, approaching them
with dignity, and giving of self for their advancement – sometimes referred to as solidarity –
the self is more wholly connected to a Christian world view of service and love.

r To create a world that conforms more closely to one’s religious worldview.
Worldview, like values, can be a confusing term, but by this I mean the way one understands
the world to be working when it is working right. I have found that this definition holds 
well as an anchor for feelings about the rightness of wrongness of the structures and cultures
of business. New scientific paradigms are altering many people’s worldviews as they consider
the possibility of universal patterns of connectivity. Such views demand response from the
Christian business person to the way the environment is affected by the flapping of a
butterfly’s wings or the damming of a river by a hydroelectric plant.

These four impulses of faith touch on very different aspects of business life – personal
psychology, ethics, social environment and problem-solving approaches. All four are
constantly threatened in today’s business world. In an environment of never enough – 
never enough money, never enough time, never enough genius to meet the problems of
today’s global marketplace – it is easy to feel shut down, fearful, or totally focused on the 
task at hand to the exclusion of larger worldviews. As one loses the spiritual anchors, fear 
or greed – signs of a deep problem with self-esteem – take over. This not only supplants
confidence with feelings of inadequacy, it deflects attention from seeking positive, creative
solutions in business that does not denigrate the precious resources given to us by God. 

I thoroughly applaud the search to recover wholeness as part of the preparation and 
living of this faithful journey of life, but I also have serious questions about how Christians 

7. For a full discussion of this research and findings, see Church on Sunday,Work on Monday, chapter 2, pages 40-69
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in particular are to approach this goal in a way that allows both the spiritual and business
purposes to be served well? How will we structure and pursue the integration of faith at 
work so that business and the spiritual life of the business person find lasting success? 

The idea of wholeness at work or even partial convergence between religion and business
is historically difficult in Christianity, which has time and again cast business and an 
inner-worldly asceticism into polar extremes. The ancient Greeks were more open in 
their ambivalence about the worth of business. They made Hermes, the messenger and 
go-between of the gods, a patron of both commerce and of thieves. 

Today’s business person who desires to overcome the spiritual difficulties of modern
economic life has no Christian Hermes on whom to call for patronage and tolerance. 
The quest to forge a closer link between faith and work must be experimental and 
prepared for contradictions. 

Even the most pious business person confronts three critical divergences between
capitalism and Christianity:

q The divergence of personal roles in modern economic society

w The divergence of principlesas embedded in capitalism and Christianity

e The divergence of relational experience, contrasting the unconditional relationship 
we have with a loving God and a system of corporate and social hierarchies based on
competition, acquisition of wealth, and human ownership. 

Each of these divergences is acute. As Durkheim noted, the modern individual is destined
to play multiple, atomised roles. This is, by nature, a divided self, which can fragment the
psyche so far as to lose all sense of one’s true self. A business person’s role can range from 
boss to the person being bossed, parent or host to the inner child of God, pillar of the church
community and someone doing whatever it takes on the floor of the exchange. For some, 
the result is a kind of spiritual schizophrenia – sacred experience on Sunday, profane life on
Monday. 

I remember one minister I interviewed reporting his shock when he telephoned a
parishioner with whom he’d had many dealings at church. He knew this man as a fair and
gracious friend. The minister called the man’s business office and the man happened to pick
up the phone. ‘I was shocked,’ reported the minister, ‘at the tone of his voice. It was as if he
were a total stranger. I had never heard him sound that way.’

The same schizophrenia can be felt in the contrast between the very principles of
Christianity and laissez-faire capitalism. In which its vulgar and more familiar form, profit
maximisation, we put out faith in the paradoxical proposition that by attending to the pursuit
of your own interest you will contribute most to the welfare of others. Collateral damage be
hanged because an invisible hand will heal all. 

As we have seen, the invisible hand must have been taking its palms off the steering wheel
lately because the gaps between rich and poor are growing. Any ethical convergence of faith
and business requires coming to terms with this extremely difficult challenge. History has
shown us how hard the problem is: radical corrections such as pure socialism seem to invite 
a statism that strangulates individual rights and demotivates productivity. Moderating
capitalist philosophies are deemed uncompetitive. When Harvard Business School was
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founded nearly a hundred years ago, the first dean professed an ethos that the school was 
to equip talented people to seek ‘a decent profit, made decently’. It almost sounds quaint
today in light of the hard-hitting strategic approaches of your average global investment bank. 

Aha, but what about enlightened self-interest? Isn’t business structured so that by serving
others you do well yourself? In theory, capitalism can be understood to rest on a covenant
with the public that is essentially moral, a formalised statement of volunteer reciprocity. 
But its execution by real people is far more likely to engender exploitative sentiments out 
of fear of being victimised by free riders and unethical competitors.

We could spend many evenings exploring the principles of a just and faith-integrated
capitalism, and I cannot do this topic justice tonight. I highly recommend CABE’s
newly-published Principles for Those in Business, supported by my friend Brian

Griffiths, as a starting point. I would only comment here that an essential question in
implementing these principles is the difficult issue of proportionality: at what point and in
what proportion do I attend to my own interests after attending to those of others? In today’s
business world, where the demand is for ‘nothing short of spectacular’, there may seem little
room to set a limit on the self-interest of owners or managers.

In past interviews, I discovered certain types of response to this problem of divergence, 
and you may find these categories useful in testing your own ideas. 

At one extreme was the Nihilist, who simply felt there was no possibility of convergence
between faith and business, given the ethical and inter-personal difficulties. This person 
was countered by the Apologist, who feels essentially that God loves the business system and
will cancel any little stains on the social fabric with, if not an invisible hand, an invisible
eraser. It is a philosophy that easily degenerates into a perverted prosperity gospel: If I’m doing
well, I must be doing good. If you are struggling financially, there must be something wrong
with you and your relation to God. 

A third type, and far more common than either the Nihilist or Apologist, was the
Generalist, or Percolator. This was the Christian who was confident that his or her faith
conformed to business life by some percolating down of grace and good conscience, but 
could not give a single concrete example of how this was so beyond, perhaps, a decision 
about sex at work or in advertising. The Generalist had what we might call a ‘thin’ faith-
based work ethic: he seemed to see no inherent divergence in his roles, responsibilities or
conduct of social relationships based on economics and status.

The last type was what I called the Seeker, the business person whose faith sheds an
inescapable light on the phenomenon of divergence, causing that person to struggle with
business as is. What was interesting to me was how, in so many cases, the Seeker’s faith not
only put out clear red lights on certain behaviours, it also shed light on a creative solution. 
It strengthened them to take the risk of thinking about others first and then finding a way 
to make a decent profit from that standpoint, or offering an alternative lifestyle in order to
have a family and remain an effective worker. 

If you are serious about faith at work, you will have to come to terms with the three
divergences I have mentioned, and I suggest that means becoming a Seeker, one who
entertains a healthy but ultimately divergent set of world views that at times distance one
from business enough to recover the elements of sacred identity and ethics, but with the
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fortitude to apply this to business problem solving. Where will this fortitude take you? 
Are there framing concepts, or prayers, or habits that can help one prepare for this process? 

As we say at Harvard Business School, let’s do a little thought experiment. You are a 
UK or US pharmaceutical company. Instead of spending your time on First World problems
like how to create the best artisanal olive oil to sprinkle over dog food, your company does
medicine and you have developed a drug that will treat a Third World problem. Let’s pick
malaria, which afflicts 300 million people a year, many of them too poor to afford the current
course of ACT at $2.40 a dose and too far from a distribution channel to get the medicine
anyway. Real statistic, one million children will die from this disease this year. 

Your pressures to keep up a competitive profit margin are great, but your malaria drug 
will be a minefield of public criticism and potentially not profitable. What do you do? 
Where does your faith take you in this process?

The challenge we usually address in business ethics is the challenge of justice and
compassion: on what basis do we price and distribute this drug so that poor and rich alike 
are protected from malaria? Several imaginative solutions are underway for this and other 
so-called Third World pharmaceuticals. The seemingly most charitable – give it away and
take your profits elsewhere – have been tried, as did Merck with its treatment for River
Blindness. When Merck could not hope to make a profit on this treatment, it nonetheless
completed the development and patenting of the drug and essentially gave it away. 

But in the case of malaria, giving the pills away is likely to lead to a black market,
recycling this medicine back to people who can pay for it. Another solution is to negotiate 
a new business contract, wherein the parameters of ownership are slightly modified: the
company licenses a local generic drug producer to produce its patented malaria treatment 
at a much lower cost, given the vast difference in labour and research spending, and then 

sell it for less locally. One company, Novartis, tried this strategy with another drug in
India, demanding in return that the government enforce the company’s exclusive right on
other patents. But what if government is unable, for various reasons, to deliver on this
promise and your threat of legal action appears to be futile? Do you pull your malaria drug?
Considering the public outcry that will ensue, can you afford to do this? Considering the
precedents involved, can you afford not to? 

Tricky territory here. Where should the faith-informed ethical discussion enter this
problem? All too often, we seem to feel we have to give the perfect Christian principle 
or practice that will define the answer. In many cases, we should reframe the task: the role 
of Christian business lay groups and religious professionals is first of all to support the business
person’s use of his or her best abilities and deepest access to faith. The second is to offer
worldview challenges that spark imaginative solutions. 

Imagination is after all the ability to find a link between here and a better vision. We tend
to do this best when confronting complex problems when we are not acting out of fear,
dispiritedness, or thoughts of our own interest only. This suggests several avenues of spiritual
entry besides fashioning the perfect economic policy statement for pharmas in developing
markets. The first is pastoral: healing the damaged beleaguered psyches out there. Another 
is facilitating the sense of calling: helping people connect with that role they can best play 
to direct their work to advance the purposes God has for the world, to paraphrase Walter
Brueggemann. 
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Central Christian concepts can inform this process, one of which is love. Love is a clue 
to your best strength, an antidote to dispiritedness and a clue to your calling. Love for those
you serve with work and also knowing the type of problem you love to solve, that you can’t
put down. This attraction to certain types of problem-solving represents your particular,
unique skill. It is where your courage and your imagination usually run most strongly. 

As we consider the pharma case, one of the strongest interventions of faith may be in
helping the people involved in this problem to stay the course psychologically (there will be
many discouraging moments in the search to conquer malaria), to help them discover what
they love and use that energy to apply it to this business problem. Larger worldviews than 
the quarterly profit statement will also be helpful to the process of experimentation and
building incremental solutions.

None of these goals resemble the primary activity of many very well-intended faith/work
efforts today. I think many business people and their religious counselors get off on the wrong
path as they seek to strengthen faith at work. Essentially, they direct their focus to only one
activity of religion: the resurrection of a sacred canopy of religious language and ritual inside
the workplace, often for the purposes of conversion and expanded business membership in a
fellowship of religious affiliation. 

As good managers, they lean toward managerial tasks: how to solicit more members, grow
the organisation, get more money. Or marketing – how to create ways of drawing attention 
to the group’s growing size and attract more members. Many of the examples of concrete
convergence of faith and work turn out to be cut-and-paste jobs to communicate one’s
religious affiliation to the business public: a mission statement dedicating the company 
to God, or painting a line from the Bible on the side of a delivery truck. Others sponsor
chaplaincies for employees or, like Ford Motor Co, a specific office with function of
accommodating religious affinity groups on the job. Or they form a lay group outside 
the workplace that with typical American cheeriness is said to be about making work 
‘faith-friendly’. 

As they meet to discuss business and discuss faith, a kind of partial convergence is 
affected: the symbols and language of religion are integrated into the workplace or into 
the lay group’s meetings and the fellowship of concerned believers can be an important
mental support to a beleaguered and lonely CEO. Important as this is, it is not the full 
course of religious activity, and does not have the content to spark moral, imaginative
approaches to real business problems in a diverse workplace The most observed results 
of these groups seems to be soliciting new members and... happening to share business
information in such a way that they attract new business partners and customers. This 
is an interesting twist on faith leading to business prosperity – in the name of faith, 
business gets done. 

I want to be careful here. There are many extremely thoughtful lay groups, but on the
whole they have displayed a tendency to limit the ways in which we imagine faith at work. 
If the faith at work movement continues to take member-solicitation and canopy-erecting
activities as their first, and possibly only, focus, it will backfire. The faith at work effort 
will simply collapses into a spiritual shopping mall based on sectarian differences, lifestyle
marketing and therapeutic services. Instead of integration of faith and work, it will create
segregation of the workplace on the lines of different faiths.
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At the heart of this problem is having too narrowed a concept of the functions and
types of religious expression. The types of activity I’ve just described conform to a
traditional understanding of religion that goes back to its Latin root, religio, which

means to bind together. There fellowship and membership activities are central to the
creation of strong religious communities. Key techniques are proselytising, invitation to 
join, shared rituals such as common prayer, and the use of shared, sect-defining symbols. 

Using these in business creates a possibility of shared faith, but it also creates fences. 
The binding together also serves as an act of keeping out other people who have different
beliefs. Indeed, many people perceive the prayer group at the office as a hostile act of
exclusion; they respond to an invocation to do it Jesus’s way as religious bullying. The 
courts appear to agree. 

The CEO of a trucking company in the Midwest sent tape-recorded messages to 
employees quoting Colossians 3:22-23 (‘Servants, obey in everything those who are your
earthly masters’). He added his own interpretation that clients were their earthly masters 
for the day. Three employees who received these daily messages had enough and sued in
court, claiming that they had not been hired to say prayers, but to manage freight. They 
won a six figure judgment. This example of good intentions gone horribly astray shows us that
sectarianism is the last thing the business culture will tolerate. Today’s geo-political
environment has made fears of polarisation more palpable as fundamentalist agendas threaten
the flow of goods and services for rich and poor alike, throughout the world. 

James Q Wilson recently discussed this problem at the Tanner lectures at Harvard, 
and concluded that religiously driven polarisation was a growing and significant problem.
Social scientist Alan Wolfe argued otherwise, noting that many of the indicators of religious
activity are themselves unreliable, such as self-reported church attendance and ill-informed
confusions of evangelicalism with fundamentalism. What they both agreed upon, however,
was that people in the US are tired of polarising rhetoric, and are looking for leaders who 
can support the religious element of modern life without polarising the population. 

I agree wholeheartedly. In practical terms, this would mean that the member-defining
activities and specific rituals of a religion should be, not abandoned (for strong religious
communities are very important to the health of religion and its ethics), but firmly
disassociated from the corporate environment. 

Diversity of religious practice in the corporation is a must, not only from a legal standpoint,
but a personal one as well. The corporation will only be more and more diverse as it scours
the world for global markets, global business partners and a global employee base. As such,
business will be one of the key testing grounds for tolerance in our world, and the Christian 
of compassion and tolerance who wishes to express his or her faith at work, will have to look
elsewhere, and pursue religious community privately, say... at church. As one pastor wisely
commented: ‘A religious community is where we practise our espoused religion. In the
workplace, we live out our ‘sacred awareness’ .

If your faith is too narrow to accommodate any other activity than divisive protestations 
of faith, I would suggest your understanding of your faith is unnecessarily narrow. I would like
to suggest two other types of religious, or spiritual, activity that I believe are more suited to
the integration of faith in one’s work and the corporate environment. What is more, we see
many examples of such activity in business today.
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The first is the private, personalised practice of faith as a catalyst for accessing spiritual
awareness. This can readily be distinguished from member-forming or proselytising activities.
Examples would be a moment of private prayer, or the practice of meditation during lunch
hour, the exercise of conscience. 

I call these ‘catalytic’ expressions of religion because they reawaken various forms of 
sacred awareness, from the self-confidence of being reminded of God’s love to the ethical
fortitude of obeying religious precepts in our stewardship of resources and lives. There are also
external catalysts of faith that can be distinguished from proselytising in communities of free
religious expression: wearing a personal symbol, such as a cross, or bracelet, or headscarf or
yarmulke; placing an icon or symbol of faith somewhere in your office space. 

The line blurs quickly here, and you have to be sensitive to larger cultural associations.
Like the Starbucks cup, where Rick Warren’s quote was clearly his own, not the chairman’s,
and stood among 63 others from people with diverse views. If I put a cross on my wall, or 
a WWJD bracelet in a customer’s face, it may signal to some that I’m trying to appeal to
religious superstition or sectarian membership to get their cooperation in business. If I put 
a Star of David on the door, it may signal to some a political statement about Israel and
whom I want to do business with or not. 

Another, more easily shared formed of catalytic faith is the appeal to universal language
and principles. To a degree, this is a disguised language. It differs from deceit in that it tries to
negotiate a partial buying to the content of one’s faith: say the ethics but not the membership
or confessional aspects of Christianity. 

Say I am the head of a bank, a Christian, and would like to make it clear how to treat poor
couples who apply for a loan. Their credit rating prevents them from having much choice,
and they are very open to exploitation. Say they are considering buying a house that will 
put them at an imprudent financial risk. Do I encourage employees to do whatever they feel 
is right, knowing it will pay off either way for the bank, or do I put myself in the customer’s
shoes and advise in their best interests? Is there any test of faith here? Do unto others? If 
I want my employees to follow the same ethic, must I appeal to Jesus to make the point?
Would that be likely to make the point more forcefully than a generalised appeal to fair 
play and customers’ interests first? 

I think the latter, more universalised language is more effective at operationalising 
the CEO’s faith not only on loan policy but in creating an ethical corporate community. 
Nor does it rule out convergence of faith and work at a personal level.

Cannot there also be the possibility of catalytic communities of faith in the workplace?
This brings me back to our little case on the Third World pharma. Of the many possible
avenues that a religious principle might suggest – from giving away the drug to the poor, 
to negotiating a trade-off, to simply going to another developing market like China where
more people will be able to pay in short order – there is a deeper function that laity can 
serve in service of their faith and the business community: respecting and supporting the
business person in his or her struggle with the forces of divergence. 

Any pharma executive in such a position is under attack. What he or she may most need
to develop the right solution is the strength to take risks, suffer failures and experiment again.
Spiritual wholeness is must for this kind of strength. I think it is here, in private relationship,
not polarising espousals, that we see the greatest opportunities for robust intrusions of faith
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into business worldview, and that well-informed lay groups with a firm bias toward the
catalytic rather than proselytising forms of religious activity can help. Today’s gathering is 
a case in point: we have as a community created a space for honest discussion and support, 
as well as shared ritual in attending Evensong prior to this Lecture. 

But religion is not just about personal techniques of prayer or emotional states of
compassion. It is also about the assertion of generalised statements of a worldview, the 
cosmic order that explains the way the world works when it is working right. This is the 
third major form of religious practice open to the business person: the study of wisdom
literature and its interpretation of the orders of a world working right, whether from an
ethical standpoint, or an ecological one-with application to business contexts. Informed 
study of these texts has not been the most visible characteristic of the faith at work groups
which I have seen. 

Part of the reason is the great difficulties we observed in the communication patterns
between business people and religious professionals. In Church on Sunday I asked the question:
can and should the institutional leaders of the formal Christian institutions help negotiate
and lend authority to solving the three challenges of convergence? Or is this a totally
individual task of conscience and prayer? Many business people whom I interviewed believed
the latter. Said one: ‘My pastor is the last person I’d go to for understanding of faith at work’.
Responded a cleric with whom I shared this remark: ‘Of course he said that, he doesn’t want
to hear any criticism of business. He might have to change his ways’.

Here we face the fourth major difficulty of convergence between faith and work: the
radical difference of worldview between the institutional leaders in religion and business. 
As Scotty McLennan and I discovered in our research, there is at best a state of détente
between church and business professionals, and it is not transforming the experience of 
faith into an operational approach to business’s soul sickness. We found that as business
leaders and religious leaders contemplated each other’s legitimacy to interpret and address 
the problems of faith at work, each side seemed to resent the other. They don’t know what 
they’re talking about. They don’t understand. 

We discuss these differences at length in our book, but briefly let me summarise the
highlights of this divergence. Religious professionals tended to approach business problems
from a negative, subtractive standpoint: wealth creation was assumed as a given, and the
challenge of faith was to redistribute the wealth away from those who had too much by 
the rules of the secular game. Business people took a positive, additive view: faith was about
expanding economic opportunity for more people through business success. For the business
person, business was about solving problems and creating prosperity, and it centered on
specific activities. 

For the clergy, business was about macro concepts like markets, materialism and the
policies of nation-states. Faith was about taking a psychological stand with the poor and
suffering, while for the business person it was about a creating a prosperous Jerusalem. 
Action informed by faith for the business person was about supporting people, creating 
new opportunity, acting generously on a contract. For the clergy, faith based action was 
about stopping evil practices in business, which was an assertion of justice.

These points of view severely restricted the ways in which each considered the role of 
faith at work. For the church, faith has often been used as negative or subtractive force,
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focusing on shareholder resolutions protesting corporate activities such as the support of
corrupt regimes by oil companies operating in Nigeria. For the business person, oil in Nigeria
may be narrowly defined as being about job creation for Nigeria and western industry. 
Positive church economics is reserved for micro-economic missions that may or may not 
make economic sense. 

Both views are morally limited, but a convergence toward more imaginative approaches
has many tripping points to contend with, starting with a lack of preparation to deal with 
the divergences of principle between capitalism and Christianity. 

Relationally, the clergy have had little personal engagement with business people as
business people rather than wealthy donors to the church with family issues. No training 
of seminarians about real business life and no encouragement from divinity school faculties 
to do so. This has invited an enormous confusion of ideology ranging from craven prosperity
gospels to vague but deep hostility to capitalism, wealth, large corporations. There is also the
style problem. Business people use fewer syllables; they get impatient with reflection. This
inclination can invite misplaced feelings of superiority on the part of clergy rather than
experiments to bridge the language gap. 

Starting over, I think it is critical for well-trained, theologically thoughtful religious
professionals to become a positive resource to the business person who is seeking to 
be a faithful steward in the workplace. The topic of this conference – being a whole

person in the workplace – is perfect place to start. In my research, I found few pastors who 
felt inclined or confident enough to ask their business parishioners how they were thriving 
as individuals in the workplace, what vocational purposes they were trying to pursue through
success, or whether the divergent goals and roles of business had silenced their connection 
to their faith. As one business person put it: ‘I can’t go there. They just want to shut down 
the enterprise’.

You will perhaps be disappointed that I have not posited an overarching theoretical
statement of a solution to the divergence problems of faith and capitalism, nor even a set 
of hard and fast rules for the creation of a just and religiously tolerant corporate environment.
I can only justify my remarks by appealing to a fascinating book called The Logic of Failure
by Dietrich Dorner, published in 1998. He ran a series of experiments with academic experts
who were instructed to solve problems for a series of computer-simulated environments. 
Those who did worst relied on a fixed theoretical approach, setting a simple linear course 
of intended cause and effect. They did not correct course when errors were first detected, 
and blamed others for failures in the systems. 

Dorner’s research confirms me in the opinion that the process of being whole in a
changing disruptive workplace will never be solved by a single, absolutist doctrinal principle
nor by assuming only one persona in modern life that will suffice to express who we are. 
The search for faith at work must be experimental and multi-faceted, drawing on various
forms of catalytic spirituality and wisdom tradition, from ethical precepts to humanising 
uses of power. 

I do not believe these goals are incompatible with business success, but they do modify 
the process. Joseph Nye, former dean of the Kennedy School at Harvard, recently wrote a
book entitled Soft Power, which he describes as ‘the ability to get what you want through



attraction not coercion’. John Quelch, a colleague of mine at Harvard Business School 
who studies global branding strategies, believes that business success increasingly depends 
on the subtleties of soft power. He notes that lasting companies seek to establish long-term
relationships with their customers rather than rely on one-off transactions. 

Ebay exemplifies the modern soft-power company. It does not view its consumers in
military terms as ‘targets’ that it subjects to marketing ‘campaigns’ but as the company’s 
most important asset. Through this approach, they work at creating a community, 
a community of users who collectively shape the brand and the rules of conduct for
participating.

To tackle the forces of divergence, Christian business leaders can and must help create 
the right delivery channels for the active exercise of their faith. They must be prepared to
seek and express faith in multiple ways, not limiting the resurrection of sacred awareness to
sectarian proselytising. 

They can and must protect and respect religious diversity in the workplace. If holiday
observance is an issue, then swaps should be negotiated, principles of responsibility established
and, most of all, shared, universalised values not only spoken, but lived. They must reframe
expectation and practice to minimise public polarisation and maximise personal opportunity
for employees to access their own spiritual life, thus becoming more whole. 

Business leaders can also provide personal models of compensation and consumption that
do not separate them from their own employees and communities. This would be a radical
change in the relational divergences connected to work and a great opportunity to recover
personal space and time for faith-directed activity. 

Ultimately, however, the four great divergences that I have mentioned will pose a
continual prospect of paradox for the faithful, both in the practice and experience of 
modern business life. Business will never be a heaven on earth, and God’s ultimate order 
can never be fully captured in human institutions. To respond well to these divergent
measures, relational rules and worldviews, the business person must be practiced at dynamic
balancing, ie exercising proportionality in the pursuit of profit, service of others, long-term
and short-term goods, and even in making time for self-sustaining activities of renewal and
pleasure. 

The greatest skill will be the exercise of proportionality, the ability to anticipate multiple
needs and set the ‘just enough’ for each. My colleague Howard Stevenson and I have recently
published a book entitled Just Enough (John Wiley & Sons, 2004). In it we review the
phenomenon of Never Enough in today’s business culture, and what it is doing to individuals.
While I cannot discuss this at length tonight, I would simply observe that many people
(consumers and business people alike) have become so enthralled to motivating paradigms 
of never enough – never enough money, never enough time, never enough information, 
never enough talent, never enough pleasures – that they become incapable of defining
enough for themselves or the corporation’s interests. 

Instead of setting the goals of business, faith, and community along a template of
proportionality, they rely on satiation – getting more until it makes you sick – to set limits
and reshape priorities. Never enough – a form of infinite concern for maximum effort and
rewards on one measure – is a spiritually and emotionally disabling approach to life. The
expectation that you can really give 110 percent to every task is not only unrealistic, it is 23



hubris. Tillich’s definition of religious reality: ‘a state of being grasped by an infinite concern’,
puts perfection where is belongs, in the reality of God. 

The business person of faith, poised for imperfect but earnest action in the halls of
commerce, must constantly switch between divergent measures and principles about profit,
people, and personal time. For the recovery of a wholly faithful self and a faithful business life,
the business person needs courage and emotional balance to achieve the tangible exercise of
‘just enough’ in setting business tasks for now and the future. Prayer, fellowship, the study 
of the bible and other wisdom texts as well as secular knowledge on goal setting and value
creation – all these will be robust resources for finding that courage and balance.

Lay groups such as CABE can play a critical role in formally supporting all the activities 
of faith that I have reviewed here. Convening the concerned faithful and inviting dialogue
through events and publications, and pursuing diversity are equally important, as is the
invocation of fundamental religious precepts. I personally would not want to see CABE 
going inside the corporation, but rather continuing its effort to create new communities of
faith that cross institutional borders. I thank CABE and their associated Faith and Work
organisations again for sponsoring the events today. It is an exciting time for business people
of faith, and I think, ultimately, one of good hope. 
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HOW ABOUT JOINING CABE?
The Christian Association of Business Executives

(Registered Charity 256182) was founded in 1938. CABE is a 
fellowship of Christians in business life who share common 

concerns, offer mutual support and seek to promote the 
application of Christian principles in the working environment.

CABE aims to support Christians who work in business and 
commerce by exploring the relationship between the faith that 
they profess and the world in which they work. We affirm that 

this work is a valuable and necessary part of God’s creation, and 
that in it Christians have a unique and special contribution to offer. 
In asserting the positive role to be filled by the business community,

CABE also calls upon individual Christians to bring the values 
and moral teachings of Christianity to bear upon the manner 

in which the business process is conducted.

You are warmly invited to become a member of CABE to support 
and participate in our various initiatives. Membership is open 
to Christians of all denominations and to those who may not 
fully subscribe to any particular form of Christian doctrine but 
whose concept of the nature of humankind and society accords 

for all practical purposes with Christian insight.

Membership costs £30 per year and provides:

● Invitations to the annual Hugh Kay Lecture and CABE papers

● Regular informationabout CABE programmes and related events

● Opportunities to participate in various CABE initiatives

● Sharingin the CABE fellowship and network

If you would like to join CABE, please 
contact our Membership Secretary 

Iain Hasnip
4 Lambarde Drive

Sevenoaks TN13 3HX 
or

iain.hasnip@tiscali.co.uk
giving full contact details.

Full details regarding CABE and its 
activities are shown on its website 

www.cabe-online.org




