ENTERING 2010: What Is Success?
 

How best do you approach a year which is bound to involve major change?  How do you keep a positive attitude when there are major uncertainties?  What are the fixed points about your approach which will help ensure you keep the events of the year in perspective?
 

Three elements might be to be candid, composed and clear.  Under these 3 themes good questions to ask yourself might be:
 

Candid        
How do I keep utterly objective and unbiased?
How willing am I to speak the truth when others are being pushed with the tide?
 

Composed    
How best do I keep a cool head when the pressure is on?  How can I bring a wider perspective when others are lost in the detail?

 

Clear             
How do I ensure that I am using my time and energy well?  Am I confident where I can add most value?

 

A successful 2010 might involve:
 

Creating shafts of stillness:  so that whatever the pace there are moments each day when you can breathe, clear your brain and put the events of the day in a wider context;

 

Enabling quality conversations:  so that there is always dialogue which encourages, stretches and challenges your thinking and action and those of the people you work with;

 

Allowing yourself to smile: so that whatever is thrown at you there are moments when you see the funny side and share moments of humour with colleagues, friends and family.

 

Might a few moments reflecting on the thoughts above help position you for the New Year and all it holds?  Success is not just about what we deliver in 2010 but is about our wellbeing, our capacity to encourage and enable others, and our keeping a clear perspective about what is most important.
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